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that is reading this article will set the 
goal to assist one individual with 
becoming nationally certi! ed, think of 
how the numbers will grow. Lets spread 
the word for 2008.  It is never to late 
for someone to go back to school, or 
take an online course.  Assist someone 
with the NCCAP application process 
and follow them through the process; 
assist as needed and when they receive 
their national certi! cation be there to 
congratulate them on success.  What 
a feeling to know that because you 
cared enough someone in your state 
can proudly say that they are NCCAP 
certi! ed.  I ! nd that if I focus on helping 
others my goals are also within my 
reach.  Driving to class the other day I 
read a sign on the side of the road that 
stated “ If you come to a path with out 
obstacles, most likely the path does 

“If you come 
to a path without 
obstacles, most 
likely the path does 
not lead anywhere.”

not lead anywhere”.  Wow that is so 
true, we all meet obstacles throughout 
our lives, with our families, career, 
! n ancial.  We have to get through the 
obstacles and then celebrate when we 
reach our goal.  I hope that we will set 
the goal this year to assist one, two or 
even three individuals with obtaining 
national certification and we will 
all celebrate when we increase our 
numbers of those who are national 
credentialed individuals.  My hope is 
that you all have a successful and happy 
New Year in 2008. NN
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After spending three days with “them” attending sessions, lunching and 
networking, I realized “they” were just like me"  “They” were Activity 
Professionals who were passionate about what they did and it was then that 
I began learning everything I could about activities, using the resources I’d 
just been introduced to since I had absolutely no idea what I was doing.

I remember submitting an article to an activity publication, getting it published 
and then receiving an “Atta Girl” note from one of those I had seen introduced 
at the NAAP conference.  What a glorious feeling" I still have that letter today 
in my “Atta Girl” box so when I’m having a bad day I can get it out and re-
read it.  And yes, I still get that warm-fuzzy feeling all over again.

I remember reading an article in the K.A.D.A. newsletter asking for volunteers 
and thinking to myself “now that’s something I can do” so I called whoever 

KEEPING TRADITIONS ALIVE!
By Laurie Klopper

Many, many years ago I 
attended my first NAAP 
conference and stared 
in awe at the board 
members sitting up on 
the stage.  I listened 
intently as” they” were 
introduced and thought 
to myself how important 
“they” were.  

Annette Watson L.P.N., and Bea Yokelson, Resident of The Chelsea in Warren , NJ enjoy a good laugh together.
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We’re looking for 
Activity PHOTOS

Scan and email us fun pictures 
with residents and Activity 

professionals.  Photo release 
required.  Email them to 
nccapexec111@aol.com

it was and volunteered my services. 
I did the same thing with NAAP also.  
NCCAP on the other hand contacted me 
and it’s been one of the best decisions 
I’ve ever made – to get involved"  

Those whom I have worked with 
and continue to work with have been 
wonderful, patient teachers, which 
has led me to where I am today.  
I never imagined that I could have 
grown so much, both personally and 
professionally.  

My message is simple - GET 
INVOLVED"  If  you read an article 
asking for help, VOLUNTEER"  If you 
receive a phone call asking if you’d be 
willing to run for an office, RUN FOR 
THE OFFICE"  

We’re here to help you, just as 
those before “us” assisted us.  Don’t 
underestimate what you can do because 
YOU are the future of NCCAP and the 
activity profession and without you the 
tradition will not continue. NN 

Award for 
Excellence
By Barbara D. Fleischmann

The E&E Davis Foundation 
donated money to NCCAP to 
be used toward establishing the 

Barbara D. Fleischmann, Award for 
Excellence to honor deserving activity 
professionals that have made signi! cant 
contributions to the ! eld of activities. 
 
Barbara D. Fleischmann, ACC, BS, CTRS, 
LNHA, is the Administrator of the Skilled 
Nursing and Subacute Units at a Cleveland 
Clinic hospital in Cleveland, Ohio.  She has 
experience as a department manager, and 
as a consultant to the long-term care and 
recreation industry with over 30 years 
experience.  She has led workshops, 
authored articles in professional journals 
and a chapter in a book.  Barbara was an 
instructor for the Area Training Center 
for over 16 years and Alliance Training 
Center for 3 years.  She instructed at several 
colleges in Ohio and Pennsylvania, and 
has been active in local, state, and national 
professional activity associations.  She 
started the local activities association, 
NOAAP, and was the Education Chair 
of the National Association of Activity 
Professionals (NAAP), in which she 
initiated the development of this 180-Hour 
standardized national curriculum/course for 
the activity profession. Currently, she is an 
instructor at a local college and teaches the 
courses independently.

Two (2) one hundred dollar ($100.00) 
scholarships will be given annually to 
individuals that meet the foundations 
criteria.  Interested individuals should place 
their request in writing to NCCAP attn: B. 
Fleischmann Scholarship, with a copy of 
the educational offering the scholarship will 
be applied toward, along with two letters of 
recommendation outlining the contributions 
made to the ! eld of activities.  NN

NCCAP thanks the 
E&E Davis Foundation 

for their support of 
NCCAP credentialing 
and commitment to 

excellence.
Ads placed in this 
news let ter do not lend 
endorsement to the 
individual and/or their 
prod uct.

NCCAP Board
of Directors

Cindy Bradshaw , ACC 
Executive Di rec tor
nccapexec111@aol.com

Kathy Hughes , ADC 
Pres i dent
khughes625@aol.com

Debbie Bailey , ACC 
Vice President
Debbiesings1@aol.com

Laurie Kloepper , ADC 
Treasurer
kloepper63@earthlink.net

Heide Cornell , ACC (NY) 
Nominations Chair
heidecornell@yahoo.com

Ginger Johnston , ACC 
Sec re tary
gingerjohnston@hotmail
.com

Nancy Best , ACC (PA)
Special Projects
pance51@hotmail.com

The statements/articles 
made herein are those of the 
respective authors and not 
necessarily an expression of 
the views of NCCAP.
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Begin the 
Beguine
By Nancy Best

I would like to take the time to 
thank you all for the opportunity 
to serve on the Board of Directors 

of NCCAP.  My music began to play 
again.

The first board meeting was such an 
eye opener.  There were so man issues 
to discuss and prioritize.  First on 
the list, was to validate the need for 
nationwide Federal requirements for 
the Activity Profession.  If we want 
to be recognized as the professionals 
we are, we must have the support of 
our legislative representatives on the 
State and Federal level.  If we receive 
their support, Administrators and State 
Surveyors will have to address the 
deficiencies that exist in the Activities 
Departments.  We all know they exist, 
as no department in Nursing Home 
management is perfect.

I was elected to serve on the Board 
of Directors to address Special Issues 
in the Activity Profession.  Presently, 
I have written letters to my Federal 
and State representatives to ask them 
to specify qualifications for Activities 
Professionals.  I ask each and everyone 
to come in contact with their legislators, 
or send me the names of you legislators 
and their addresses and I will contact 
them for you.

I also serve as my Commonwealths 
State Contact for NCCAP.  Over the 
course of the last couple of years, I 
am excited that the numbers of phone 
calls and emails have increased, with 

many more Activities Directors realizing the importance of certification.  It is 
a rewarding experience.  Some States do not have a State contact.  I encourage 
you to volunteer in your area.  If I can be of assistance to you in any way, please 
contact me.  724-588-7788 or pance51@hotmail.com. NN

Don’t count the days for your residents, 
make the day count!

Let’s Spread the Word
By Ginger Johnston ACC 

A s the year 2008 approached, I like many of you, have expectations for 
the New Year.  Life is very fast paced for all of us; I know that I ! nd it 
very dif! cult to have a successful career, happy children and spouse, as 

well as an exciting personal life.  When we are attending to work many of us feel 
guilty because we are not with our families.  And then when we take time off from 
work we feel guilty because we have so much work to do in our facilities.  And 
last but not least when we do ! nd a small amount of time for personal things we 
feel guilty because we are neither attending to the needs of our families nor to 
our work.  I am not one who makes New Years resolutions, for the reason that I 
seem to fail.  In order for all of us to successfully do all the things that we hope to 
do we must delegate the things that we do not want to do.  Our families and our 
staff must share the responsibilities otherwise all the demands on us, will leave 
us too tired and frustrated to enjoy life and that is not what the New Year should 
hold for any of us.  Being an Activity Professional is an extremely important job.  
We will all only get what we seek; choose your goals carefully.  Know what you 
like and what you do not like.  Work hard to make your career a success, but 
remember to have some fun in what you do.  Sometimes we think that we need 
to be perfect and that we cannot make mistakes.  We often put undo pressure on 
ourselves, we are all capable of reaching great potential, however, we are not 
capable of being perfect, so let’s not spend 2008 trying to be.  

Regardless of where you call home, Tennessee, North Carolina, California, or 
Bermuda all of our lives are made up of a million moments, all spent in a million 
different ways.  Some of you are spending your moments surviving day to day, 
our lives are meant to be lived one day at a time.  Make plans for your future, do 
something that you have always wanted to do but never thought that you were 
worth it.  I am telling you, that if you feel that you are not worth it so will your 
family, and your Administrators, co-workers, you are worth whatever it is that 
you have set your goals on, go for it.  I have so many individuals come to me 
and say that they would love to be nationally certi! ed through NCCAP, and my 
response to them is. “  Why don’t you start the process today?”  Many of our 
Activity Professionals have put their goals aside to ensure that their families get 
their education, etc.  Now it is time for them to choose their goals. If everyone 
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These are just another example of activity organizations that 
are committed to meeting the needs of their membership 
by offering these annual conferences for educational 
opportunities, networking and sharing of resources.   I 
was happy and honored to be a part of the success of these 
conferences.

NCCAP attends the AHCA Conference in Boston, MA 
October 2007

The NCCAP President and Executive Director attended the 
AHCA conference and shared NCCAP certification with all 
that would listen.  We distributed fliers, standards booklets, 

brochures, newsletters and other NCCAP promotional 
materials.  The NCCAP data base was available to review 
with the administrators in attendance the status of their 
activity coordinator, as well as to share MEPAP instructor 
information.  The importance of hiring a credentialed 
individual was discussed with many administrators, as well 
as many administrators shared they would/have only hired 
individuals with the NCCAP credential.  We were able to take 
in a couple sessions when the vendor area was closed, and 
enjoyed speaking with the directors of NCAL and AHCA, 
as well as many other companies that exhibited during the 
event. NN

Webmasters Corner
 

As many of you know, the Internet servers hosting 
NCCAP recently crashed.  We apologize for your 
inconvenience.  We took the opportunity to totally 
revamp each of the hundreds of pages, and move the 
website to a different service provider.  As a result, the 
site is more stable than before, and has several new 
features available to Activity  professionals to include an 
Instructor Forum, Calendar, and Online Photo Album.

All the previous features have been retained, including 
the section where you can download standards, forms, 
and other important information.

Check it out at http://www.nccap.org

Members of the Chelsea's Red Hat Society-#The Red Hot Tomatoes#
enjoy a day of fun together" Chelsea at Warren , NJ
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OBRA Activity Surveys
Key points from presentation on findings during the first year 
of surveys under the new federal OBRA survey process for 
long-term care facilities, shared with NCCAP certified.

• 400% increase in Activity Survey deficiencies – one 
LTC corporation reported a 400% increase since June 
2006.  There will continue to be an increased focus 
on quality of life regulations in the future. (RTC 
Tip) – click on Activities Guidance Document on  
www.rec-therapy.com for your own copy of the 26 
page document.

• Care Plans are Key – Out of the over 6,000 words 
in the new interpretive guidelines for F248, nearly 
2,900 of them address care plan consideration, staff 
approaches and interventions.  

• MDS Does not match activity records, falsification 
charges issued – Surveyors in many states have been 
comparing the activity attendance records to MDS 
section N, for interest and time involved. (RTC tip) 
Be accurate with the MDS section N completions, 
write complete RAP’s for the activity triggers and 
assure complete participation records

• Interviews are key – Surveyors are using the new 
investigative protocols for interviewing the residents, 
staff and family members.  (RTC Tip) Familiarize 
yourself with the questions that surveyors are likely 
to ask – www.rec-therapy.com has five OBRA 
Interview Practice tools for you to print off their 
website.

• Adaptations & Modifications – Over 120 
approaches and interventions are included within 
the survey guidelines for about 28 different resident 
conditions.  Activity professionals need to increase 
their knowledge and access to adaptive equipment 
to best enhance residents’ highest practicable levels 
of physical, mental, and psychosocial well-being. 
(RTC tip) www.rec-therapy.com has a print out of 
the adaptable equipment mentioned in the survey 
guidelines.

• Interdisciplinary Teamwork – There are new 
expectations for care team coordination within the 
new activity survey guidelines.  Facilities will need 
to improve teamwork to assist residents’ engagement 
in activities.

Thank you to Michele Nolta CTRS, ACC author of the 
original article, for giving NCCAP permission to reprint 
excerpts from the article for this newsletter.  Feel free to visit  
http://www.rec-therapy.com for more ideas and resources for 
Activity Professionals developed by Ms Nolta. NN

Emerson , Lorraine and Vernon love the outdoors and share a moment in the sun. 
Chelsea at Warren , NJ
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Displaying 
Decorum in 
Your Dress
By Debbie Bailey, ACC

Continuing our series on creating and 
maintaining a professional image, a 
very important topic, and the most 
visible, is personal appearance.  How 
does your attire define you? Does it 
set you apart from the crowd?  Does 
it create an image of a professional 
person?  Examine your manner of dress.  

Do you dress for practicality and all the 
while project the proper demeanor for 
your position in your community?

Sadly, too often, activity directors 
have been identified out of a group 
because of their too casual image.  
In my workplace, blue jeans are 
forbidden.  Even if blue jeans were 
allowed, I personally would never 
choose to wear them.  Why? Because I 
am a professional"  Certain prohibitions 
should be understood: no visible tattoos 
or piercings, no revealing and otherwise 
unprofessional clothing, no open toed 
shoes, flip-flops, clogs, or athletic 
shoes unless worn for certain approved 
occasions.  Considering the options that 
enhance appearance should be our goal.  
What sets us apart?  Too often, I have 
been able to identify the activity person 

out of a crowd of health care workers 
because of their poor choice in dress.  
Is this stereotyping? Yes"

Residents at my facility have initiated 
comments to me more than once that a 
too casual appearance is not appropriate 
for the lifestyle that has been created 
on our campus.  Our professional 
dress speaks volumes about our 
values, attitudes, and our regard for 
the people we serve.  How do we 
honor our residents in what we choose 
to wear?  In this day where casualness 
is the norm, activity professionals 
have the opportunity to initiate a new 
standard.  Seize it"  All the wise choices 
you make to stand out, increase your 
chances for recognition and possible 
career advancement.

Professional decorum implies propriety.  
Business casual seems to be an accepted 
standard.  Would it describe you? 
Remember, dressing well is never 
wrong. NN

Resident of The Chelsea in Warren, NJ, Marie Lillo poses with one of the Girl Scouts 
and the troop leaders.
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NCCAP Goes 
GREEN

The National Certification 
Council for Activity 
Professionals (NCCAP) 

staff and Board of Directors in 
their continual quest to meet the 
needs of the evolving healthcare 
profession, is also conscience of 
the needs of the environment.  
With that being said, NCCAP 
would like to offer the members 
the option to NOT receive a 
written copy of the newsletter, 
but rather to simply download the 
highlights that are archived after 
each newsletter goes to print on 
the www.nccap.org website.  This 

is an OPTION.  If you would like 
to stop receiving a printed copy 
of the newsletter, be sure to 
let us know through an 
email or fax, if we do 
not hear from you, we 
will continue to keep 
you on the mailing 
list for any/all future 
newsletters.

Also, when you 
are renewing your certi-
fication, only send the proper 
written verification of the 
continuing education offerings 
that you have listed, totaling the 
number needed.  It is unnecessary 
to send all the ce’s that you have 
received over the two year period.  
EXAMPLE: If you, as an ADC, 
have 32 ce’s verified by the 

proper certificate of 
attendance (see sample 

on the www.nccap.org), 
then you do not need to send all 
97 hours of ce’s that you received 
in that two year time frame.  This 
will help save postage as well as 
paper waste.

Thank  you  for helping NCCAP
help the environment. NN

NCCAP Executive Director participates in activity conferences 
in West Virginia, Pennsylvania, and New York in Fall 2007.

West Virginia Activity Professionals Association (WVAPA) 
held its conference in September 2007, and had a variety 
of educational offerings, exhibitors and social opportunities 
for everyone who participated.  The WVAPA board is warm, 
wonderful and very dedicated to their membership.  

Pennsylvania Activity Professionals Association (PAPA) held 
their activity conference in October 2007, at the beautiful 
PennStater Hotel and conference center.  This group of 
individuals really knows how to host a conference"  They started 
their day with singing, dancing and guitar playing by Angelo 
Phillips, one of their own members, and the day just got better 
and better.  Their vendors all shared their goods at a designated 
time, and the educational opportunities were many.

The Activity Association of Leisure Time Personnel (AALTP) 
held their conference in Glen Falls, NY.  The atmosphere was 
casual and inviting to the members and guests alike.  They 
offered educational opportunities, as well as, a guided field 
trip into the community.  NN
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