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Lincoln and Carnegie:
Lessons In Management

By Lisa Mullen, LWMullen@comcast.net

recommended books on management. Dale Carnegie, Pete Drucker, Jim

Collins, Michael Porter and Robert Greenleaf were mentioned many times.
I broke with tradition and initially tried the unlikely book fiTeam of Rivalso by
Doris Kearns Goodwin. It profiles the cabinet members Abraham Lincoln chose
after his presidential nomination by the Republican party. These men were the
more favored prospects running for the nomination against Lincoln. Although
it was a very interesting story, | had to put it aside and start over with a shorter
book. When I initially heard the title, | was reminded of the old saying, fiKeep
your friends close, but your enemies closer.0 But Mr. Lincoln did not have any
malicious intent toward these men. He possessed an innate sense of bringing the
best out in people. Lincolnés management and leadership style is a wonderful
source to study and has been studied by countless bright minds ever since.

I began this assignment with a search on the internet for an idea of the most

One such great mind was Dale Carnegie. His classic book iiHow To Win Friends
and Influence Peopleo sites many specific examples of Lincolnds excellent
leadership skills from which everyone can learn. Mr. Carnegie even suggests
we take out a five-dollar bill and look at Lincolnés face when we are tempted to
admonish someone and ask ourselves, iHow would Lincoln handle this problem
if he had it?0 (page 28) Lincoln learned from some early mistakes and history has
shown him to be an immensely gifted leader. | was fortunate
enough to get the book on cd and made good use of my recent
lengthy travel time. | picked up the double volume book
fDale Carnegiets Lifetime Plan for Success: How To Win
Friends & Influence People; How To Stop Worrying & Start
Livingo for this report.

Mr. Carnegie does a masterful job relaying his theories
and following-up with stories and examples to illustrate
his points. Peppered throughout the book, a wide variety
of famous historical figures, such as Theodore Roosevelt
and Socrates, as well as normal, average men and women in
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business or social situations, and even a
few gangster criminals, are mentioned
to best convey the message. Mr.
Carnegieds common-sense approach
and conversational tone make his ideas
easy to absorb. His book is divided
into four parts.

Part One examines 0Fundamental
Techniques in Handling Peopled. We
are implored to think of the other
personds viewpoint. Mr. Carnegie
felt this single lesson may fiprove to
be one of the building blocks of your
careero. (page 54) If we
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to open to disagreements, controlling
our temper, listening carefully and
fully, looking for areas of agreement,
honestly admitting and apologizing for
our error, thanking the other person for
their interest, and postponing action
until both parties have taken time to
study and think through the problem,
we may successfully negotiate a solution
to a problem. A difficult situation can
be an opportunity. We must carefully
review whether our reaction will relieve
the problem or relieve our frustration.
To continue to win people to our way
of thinking, remember to

donét criticize, condemnor  ---tNINK OF the  keep the other personés
sicere anpreation ang C1CT PETSONGS VSRS
arouse an eager want in  VIEWPOINL. Part Four offers lessons on
o wedecncurval i Carnegie v s e e
people. felt this single o Arousing Resentment.c
» lesson may L_incolnﬁs _ tact an_d
Part Two of Mr. Carnegieds diplomacy is revealed in
book gives us 0Six Ways PrOVE 10 DE ONE 3 jetter to General Hooker.
o, iy s o L W8 U e o
care if others like us? PlOCKS Of YOUT error. If we begin with
There is no dispute that careero. honest appreciation and

our success will depend

on it. If we display genuine interest in
others, smile, use their name, actively
listen, talk in terms of their interests,
and sincerely make the other person
feel important, then other people will
be drawn to us.

After we have discovered ways to
effectively handle people and have
them like us, we are ready for the finer
points contained in Part Three: 0How To
Win People To Your Way Of Thinkingo.
Lincoln is again quoted, iiBetter to give
your path to a dog than be bitten by him
in contesting for the right. Even Killing
the dog would not cure the bite.o (page
117) There are good points on how to
keep a disagreement from becoming an
argument. By displaying a willingness

praise, otherds will be
allowed to save face. e can mention
our own mistakes (because everyone has
made some), before we criticize others.
People respond very favorably if we
fipraise the slightest improvemento.
(page 208) Use encouragement and make
the fault seem easy to correct. Being an
effective leader may require changing
peopleds attitudes and behaviors. The
techniques described by Mr. Carnegie
can smooth the way to increasing the
effectiveness of our leadership.

There can be no question that this
timeless book offers valuable insight
for both personal and professional
situations. | had no idea it was originally
written in 1936! | am delighted to have
finally read it. NN
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GETTING TO KNOW THE
NCCAP BOARD

By Michael A. Bower, BA, ACC

This is the first in a series of articles to introduce our
members to the NCCAP Board of Directors. We hope that
you will enjoy learning about the experience and skills that
each board member brings to NCCAP and to you.

Kathleen Hughes, better known as fiKathy,0 has been a
pioneer in the Activity Profession since its beginning. She
was first introduced to nursing homes when her aunt went
to live in one; until then all of her family members had been
cared for at home. Kathy says that she was fascinated by the
activities and the social opportunities that were offered at the
home, and became ihooked.0 Kathy lives near Syracuse,
New York and enjoys crafts, cold weather, and an active
professional life. She is the owner/operator of NActivity
Assistance,0 providing on-line and in-person training to
activity professionals, speaking at activity, and health care
association conferences across the nation, and providing
consultation to eldercare facilities.

Kathyds activity career began as a volunteer. In 1973,
while still a child (so she tells us,) she began assisting with
activities at a local nursing home. She decided to make
activities her career. At that time there was no NAAP or
NCCAP, so Kathy went to college and studied to become
a Certified Occupational Therapy Assistant, although even
her counselors had not heard of activities in long term care!
After graduation, Kathy followed her dream and became the
activity director in a small, 80-bed nursing home. During her
year there she became active with the local and state activity
associations, serving on several committees, and learning
how to be an activity professional on-the-job.

Next Kathy went to work at a 120 bed facility, initially as

NCCAP NEWS

Pace 3

an activity assistant and later as the director. She worked at
that facility for 30 years. She has also provided activities
in assisted living, and currently runs the crafts program in
an adult day program.

Kathy feels honored to have been on the founding committee
of NAAP and served on the first NAAP Board. She attended
the first NAAP conference, as well as the rest of them up until
2008. She has served on various NAAP committees and was
the NAAP Conference Chairperson for the two conferences
held in Buffalo, New York. She currently serves the members
of NCCAP saying, fil have always felt that when one joins
an association, being actively involved is one way to give
back to a profession that serves me well.o

Kathyos philosophy is:

fiThe Activity profession is so important to all
individuals living in long-term care. | think that we
are going to change within the next 10 years in a way
that means less emphasis on group events and more
on meeting the individual needs and interests of the
individual. Corporations and Administrators who are
aware of the changing demographics of the potential
residents of skilled nursing will see that hiring more
qualified activity professionals will make their
facilities unique and more marketable. The next wave
of potential residents (Baby Boomers) will be more
educated, more demanding of specialized activities
and advocates for change. Lots of change will take
place in facilities and those that continue to stagnate
in their activities department; will soon not be meeting
the needs and interests of their residents. Itos time to
change the profession again and educate the public
in the need for Quality of Life.0

The NCCAP Board of Directors has been fortunate to have
had the benefit of Kathyos vision, professional guidance,
historical perspective, and many talents as a teacher, writer,
and speaker since the mid-1990s. NN
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Missouri State.
2010 NCCAP Symposium brochures
are in the mail-Plan NOW to Attend
June 4-5, in Cincinnati, Ohio
15 CEijs, all meals included,
hotel $94.00 a night
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2009 12/31/09 |Proposed
Budget Budget Actual 2010
Acct Title
INCOME:
4109 Credit Card Income 19764 0
4110 Scholarships/Grants 750 1112 1000
4300 Advertising Revenue 700 1145 1000
4310 Certification Fee - New 28000 23725 29250
4320 Certification Fee - Renewals 125000 109250/ 108000
4330 Continuing Education Approval 29000 30748 29000
4340 Late Fees 13500 17383 14000
4350 Certification Fee - Level Changes 5000 7545 6000
4360 Products 3500 4206 4500
4380 Returned Check Charge 100 440 100
4390 MEPAP/Training 10000 5000 6000
5011 NCCAP Symposium 11875 22500
5020 Moving Income 66651 0
TOTAL: 215550 299800| 221350
EXPENSES:

6020 Moving Expenses 0
6110 Advertising 1500 1880 1500
6120 Annual Fees 395 314 1395
6140 Auto Expense 450 548 450
6150 Bank Charges 400 1825 1500
6160 Board of Director Expenses 500 0 500
6170 Board of Director Meeting Expenses 9500 5170 6500
6180 Bookkeeping 2000 3528 2000
6190 CRC Expenses 50 0 50
6201 Office Equipment Purchase 1000 102 1000
6220 MEPAP/Training 10000 5672 6000
6223 NCCAP Symposium 0 18750 20000
6230 Exec. Dir. Expenses 4300 5635 5000
6240 Insurance 4000 5065 4500
6260 Leased Equipment 7000 7911 7000
6280 Marketing 10000 16460 17500
6310 Postage 20000 18260 20000
6320 Printing 17000 14309 11000
6330 Professional Affiliations 225 215 225
6340 Professional Fees (Legal) 1000 1024 1000
6350 Recognition (Employees & Volunteers) 5000 2146 5000
6360 Refunds 200 25 200
6370 Rent 6600 11850 11600
6380 Repairs 100 0 100
6390 Salaries 95000 97259 95000
6400 Scholarships 3000 890 3000
6410 Services 3500 3600 3500
6420 Supplies 5000 7330 5500
6430 Taxes 7250 12866 10500
6440 Telephone 4000 4592 4000
6450 Utilities 1500 1836 2000
TOTAL: 221430 255436 247520

In celebration of YOU, NCCAP will be waiving the
usual ($10.00 per CE) online chat fee
for the month of February 2010.

The Board will meet again in June, at the NCCAP
Symposium. Board members will be working on
proposed goals for the NCCAP strategic plan which is
due for revision at that time.

In retrospect, it was interesting to realize we had people
from all over the country at this meeting with Board
members representing NJ, NY, Pennsylvania, Virginia,
Washington State, Kansas and Indiana. Even though we
were from opposite ends of the country, we were united in
our belief in the value of what we do and in the importance
of promoting our profession. NN

SAVE 10% FOR ALL NCCAP APPROVED

HOMESTUDY PROGRAM FEES

Offer is limited to ADC, ACC and ACTIVITY THERAPISTS
To qualify send your NCCAP certification number, a copy of this
Advertisement and your program selections

SALE ITEMS TLIMITED SUPPLIES
Generating an Interdisciplinary Sensory Program 6 HRS $65*#
Putting the Special in Special Care Dementia Units 7 HRS $75*#
The Role of Recreation within the Interdisciplinary Team
and Restorative Nursing Programs 7HRS $75*#
Understanding and Managing Behavioral Challenges of

Alzheimerds Disease Clients 6 HRS $65*#
Managing Your Recreation Department Effectively 8 HRS $80*#
Family Therapy with Older Adults 6 HRS $60*#

Other examples of NCCAP Approved Homestudy Programs *
Creative and Therapeutic Arts for the Elderly 8 HRS $90*+
Exploring Options for Dealing with Chronically Dissatisfied

Families or Disruptive Residents 3 HRS $60*+
The Big Picture: Changes in the Survey Process 4 HRS $70*+
Cultural Competency: Understanding the Impact of Cultural

And Religious Diversity in LTC 6 HRS $91*+
End of Life Decisions, Care and Ethical Issues 8 HRS $96*+
Spirituality and Communication Issues in LTC 8 HRS $101*+
The Aging Developmental Disabled Population 6 HRS $91*+
Memory Techniques for Residents and Staff 7 HRS $86*+
Sexuality of Aging: Facts, Fiction and Issues 7HRS $86*+
Building Employee Moral-Programs that Work 5 HRS $86*+

Many more additional programs are listed on our web page cfhce.net
*add shipping/handling or download fees, 10% discount does
not apply to shipping/handling/download or NJ Sales Tax
*NJ residents subject to 7% sales tax on programs & s/hd fee

# Audio tape of an on-site seminar +Print program

For current program content, additional approved programs
and information on how to place your order contact:
CENTER FOR HEALTH CARE EDUCATION

P.O. BOX 6844, MONROE TOWNSHIP, NJ 08831
PHONE: 609-395-8065 * FAX: 609-395-0079
E-MAIL.: lillymilcfhce@verizon.net
CLICK ON TO OUR WEB PAGE: cfhce.net
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Quality of Life and
How Activities Can
Affect It

By Jeanne Specht

When you do your initial assessment for
activities, the resident is new to your facility
and may have had no control over coming
there. He or she may be anxious or not
feeling well depending on the reason for
his placement. He or she has probably
been bombarded by nursing, admissions,
social services, therapy, and dietary and is
a little overwhelmed to say the least. Still it
is important to get accurate answers to the
assessment questions because activities
can do so much to make the residentis stay
at your facility a good experience or a bad
experience for them. By knowing the family
background, their social life, their physical
limitations, their spiritual commitments, and
their hobbies, activities can better tailor his
or her activity program to them.

Mobility for a resident can be improved

by activities. By knowing what type of
activity they might enjoy you can let them

Treasury Report

know when and where the activity is taking
place and help them get to the activity the
first few times until they are comfortable
and able to attend on their own or ask an
aide to help them attend. If on the other
hand you take an intellectual person to
an activity geared for lower functioning
clients, they may decide that activities in
your facility are fidesigned for babieso and
may never venture from his room again for
activities. You have to make the activity
worth the effort it takes for him to attend
and every activity is not for every resident.
You have to know your resident in order to
challenge his limits and improve the quality
of his life.

On the initial assessment you also get a feel
for his or her energy level and emotional
state. Although these can change with
therapy, general healing, or becoming
familiar with the surroundings and routine of
the home, it is best for them to get involved
with activities as soon as they can tolerate
them. If you donit get them involved from
the beginning they become content to stay
entrenched in their room and you loose the
chance to make a difference in the quality of
life for them. ltis like if they are allowed to

Summary of the NCCAP 2009 Budget

By Laurie Kloepper, ADC - NCCAP Treasurer

NCCAP finances remain in good standing thanks to the dedication of your NCCAP board and staff.

start eating their meals in their room, after
a few days they often donit want to make
the journey to the dinning room. They
loose the socialization and ambiance of
eating with others. That greatly affects
their quality of life. It changes their moods
and emotions. They tend to withdraw and
become depressed.

Since moods and emotions affect our
physical life so directly, it is up to activities
to go out and help new residents get
involved so that they have a reason to
get up and move around the facility. If
they have the desire to be part of a groupt
their mobility and energy will improve.
They will not be socially isolated and their
emotional reactions will be better which in
turn leads to better sleep, better physical
and physiological well being, and better
appetites. Happy residents have fewer
disruptive behaviors.

| feel good Activity Directors are powerful

people who are capable of making
tremendous changes for the better in the

quality of life for the people they serve.
NN

The

budget is considered a fiworkingo budget, which allows us some flexibility as our numbers are continually changing.
As you will see in the detailed report, we are under in some areas and over in some areas.

This past year we incurred expenses, which we hadnit planned on when the 2009 budget was drafted. For
example, the rent doubled. NCCAP was informed that we were going to have to move at some point in time, but
it happened nearly a year earlier than expected and therefore the increased rent was not included in the 2009
proposed budget. With the move came an upgrade in technology, this was much needed and long, long overdue.
NCCAP no longer pays for the AOL services, which has freed up that monthly expense, but our phone expense
has gone up with the addition of DSL and the likes. The board has approved the purchase of nhew computers
for the office, which will be forthcoming in 2010. Our organizational taxes have not escaped the economy and
continue to rise.

With the addition of accepting credit cards comes an added expense. Fees that are paid with a credit card will
be broken down so that we can monitor exactly what certifications, level changes, and specializations are being
obtained. We, as a board, had no idea what the response to our first symposium would be, so budgeting for this
was challenging at best. We broke even, but feel confident we are on the right track, based on consumer needs
and positive feedbacks and evaluations by all the attendees.

You spoke, we listened. You, the individual certified members and committee members have asked us to get the
word out about certification! We have, and will continue to do so, but this does not come without a hefty price
tag. Vending at larger venues such as AHCA, AAHSA or Pioneer Network conferences are very expensive, running
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into the thousands, however, this is where our target
audience is! The owners, administrators, and CEOQOis
have been very receptive to our presence. With this
presence, we are optimistic about seeing an increase
in certified members, and the awareness of the need
for activity credentials.

NCCAP continues to have two $20,000.00 CDis
(reserved for capital expenses or non anticipated
expenses that might occur) as well as NCCAP still
has money invested in Fidelity accounts which has
fluctuated with the economy between $450,000.00
and $230,000.00 in the year 2009 but is currently on
an upswing, and thanks especially to the advise from
Dr. Charles Peckham, ACC who advised NCCAP

in this area!

Please know your NCCAP board is very
conscientious about where every dollar is spent
- a task none of us take lightly. Feel free to
contact me if you would like more information

or have any questions.

Manchester Manor Nursing Home
in Manchester, New Jersey.
Grandparentés Day celebration Sept, 2009.
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