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were always there for each other and us kids. Dad’s heaférexlf
but he had the best caregiver in my momme last three weeks da
was able to stay in our home with the assistance of Hospice, r
and myself. He died peacefully in my moms arms on Novembe
2007.

Then the Circle of Life changed. It became evident that mom
dad’sphysical strength, and he my motkenind. Yes theAlzheimers

became evident. The roles have reversed; | am now the mothe e f&() : $ .
she the child. C®
% - -3 $
0 1 $ 02 % 3
When reminiscing with my mom, | remember how she was alw $
there for me. One story comes to mind. | coached girls softball (
9-12) for several yearsWe had a great team, coaches, and pare ( . 4 ! (%
At the end of the summer, we had a picnic and a maokaeghter ) 4 $
softball game. | never had children-you guessed it, once again |
the daughter and she was the mother. She always struck out, b . 4 $ 3 (
had fun trying. Happy memories such as these $ $
what help us through the trying times- The Circ ) T

of Life. NN
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By Kathy Hughes, ADC

Make sure that they have a task to dothedneans

to do it. Your Membership Chairperson should be
able to empower his/her committee to run a membership
drive, survey the members, and encourage the existing
members to take an active role in your association. name of the association. Encourage everyone to wear these
The key to any association is “golden name tags” at all of your events.
membership. Local, state and The second challenge is your markgtin
national associations a’ tool. Is your association brochure
always looking for people professional looking? Does it have all
to join their associations. of the benets written out and/or all
All too often the members are of your associgon accomplishrants? Do
looking for the benetsto joining the members have enough of the brochures
and the oflces cannot give them to take with them to meetings, workshops or
concrete answers as to their betsg! conferences? Does it have tperson’s name,
which in turn lowers the amount of people address, and work number so that potential members
in the associationThis segment will address can call with questions? Is the brochure sent to activity
membership building, retaining members, anu educators in your state so that they can display them at their

Y our membership comittee is the key to your success.

what those allusive benelts are. sessions? Making sure that the brochure reaches as many
potential members as possible is essential to getting new
Membership Building members. Don't forget the activity assistants. Offer them

The !rg challenge for membership building is todthose a lower rate or special membership. Contact your MEP
people who are passionate about your associafidiey Instructor and dér a discount to those people taking the
should be recruited to help with a strategy on building a gaagPAP course. Have a “student” discount for those who
membership base. These are the members that have &eeworking on their NCCARati! cation. They are the

in the association the longest and have a vested intereglciivity Directors of the future"

making sure that the association lasts. These are the people

who will bring in new members.There should be theThe Membership Drive

Welcoming Committee at any association function. Mak¥ne of the most feared ways to bring in new members.
sure they are recognized at every eventandred in away Many state and national as&imons shy away from sending
that makes them part of the membership team. One ofttigr brochures out “cold”. Although on a state/province
ways to do this is to give them a professional name tag wéitie| this is one of the best ways to assure that the word
their name, work title (certitaion title or work title), and the has reached all of your potential membefhie brochure
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should be easy to read anlil but. It advantage of. Perhaps we figure
should have a reasonable deadlirtkat activity professionals danhave
set for being returnedA good ofer the tools to use it. Perhapge thnk
could be a special one time rate fahat many people are unaware of its’
new members or a discount to yoypotential. That resource is the internet.
next conference for new memberSome state/province associations can
joining within a specikdtime frame. be found on the internet, yet those that
You could try a two for one rate,are available have seen an increase in
incorporating two memberships fotheir membership and their conference
a lower rate if they both come fronmparticipation. Most of the websites that
one facility. A letter written from the are available will gladlylet you post
association president that encouragepcoming conferences and meetings
people to join would also be a gooflor FREE" Why should you take
insert for the mailing. Long standingadvantage of thisThe internet ders
members should also be encouragéde ability to market to hundreds of
to write a welcoming letter Long Activity Professionals who donhknow
standing members could also receivabout your association, but are searching
a discounted membership, if they havier information. Just check the various
been a member for 5 years or more théBulletin Boards” available foActivity
can deduct $5.00 ftheir membership. Professionals.
State your accomplishments and
obvious benefits like newslettersNCCAP’sBulletin Board receives about
discounts, and the ability for member800 visitors a day with 100 of them
to earn free NCCALRredit for writing looking for educational opportunities.
newsletter articles. There are many websites that also
have listings of upcoming conferences
Actively involving your members inthat allow individualsto look for an
the membership drive will help youeducational session nedrem. The
maintain an active membershifphis various websites @dr their associations
is a vital component to getting peopléhe ability to track and record visitors
involved in your association. All tooto their sites and they know who is
many times, the chairperson does dthoking for what type of information.
the work. Why should | volunteer forYour association “Facebook” page will
a committee when | have nothing tdring in members and help you keep
do? You can encourage your membelis touch with them on a regular basis.
ACTIVE role by giving them labels, There are many social network ways to
envelopes, and stamps for their ardaep in touch. Placing your newsletter
and have them mail out the mieenship information on your “Facebook” page
brochures to their colleaguethough will encourage people to join andd
it may seem simple, it gets peopleut who you are.
involved and they can follow up with
a phone call in their area. Then revisit your association to discuss
what you can do to market it to those
Membership Marketing looking for information. Interesting
Why should | join your aganization? programs that meet the needs of your
WIIFM? (What's in it for me?) members will have others talking about
Interestingly there is an untappetiow greatitis to access your association.
resource available for activityMarketing is not exclusive to mailings,
professionals that they take littlenewsletters or your website. Having all
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and point it out and you’ll see moreanything. This is a core leadersh

and more good comes frocolleagues. principle. We can never communicat

Therefore encourage one another amshough in a granization. Commu

build each other up.
obsession of effective leadership.

Make room for MavericksThey bring

us the future. Domhallow your policies Never underestimate the power of yg

and procedures to stifle your brighbrganizatiors culture. Cultivating an

stars. Be flexible. Bend the rules i€hanging the culture should be one

you believe that someone needs moleadership’top priorities Learn to

space. respect values dérent from your|
own.

Dictatorship in Decision Making.

Getting beyond, #l know all theMentoringis aaonnegotiable leadershi

answers.# One big mistake dictatorBake time to reflect on your mentoring

make is believing their own presgonstellations.

reports. They think the bigger they are

the more they know and the more thelyailure to focus on the future. Creati
should control others. vision and direction toward the future

‘The Circle

nication must be the passionath Life

By Nancy E. Best, ACC
)

9fwas very fortunate growing up; | had
the two “best” parents in the world.
They were both very devoted to each
other. In sickness and health, richer
or poorertill death do us part, was the
Pessence of their marriage.

Mom and dad worked hard to provide

us with a loving home, food, and tide
N@ssentials of life. Not rich, but never
Isvanting. Dad was the bread winnper

one of the primary tasks of leadershignom worked at the school cafeteria,
The alternative to dictatorship inThe leader is responsible to take thigr extra money. However, wife and

decision-making is team leadershidead in planning for the future. He
Leadership is teamwork, coachingshe must lead the team in develop
creativity,and the synergy of a group obrganizational goals, plans an
people inspired by their leadéWWhen strategies that flow out of a purpose
the best lead&work is done the peoplevision statementNN

will say, #We did it ourselves.#

Dirty delegation

Why leaders don’t delegate.
Fear of loosing authority.
Fear of work bring done poorly.

Fear of work being done better
Unwilling to take the necessary time.
Fear of depending on others.

Lack of training and positive
experience.

No leadership problem is a greater
challenge than learning the fine art
of clean delegation.The issue of
delegation is an issue of respect,
communication, chaos.

Never assume that anyone knows

Oother were her full-time jobs.

ng

dOver the course of the years, we
Qurvived many trials and tribulations,
as many families do, but mom and dad

Sara Davis, AAC, NHA and resident from Senior Citizens Home, Henderson, NC
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his article on leadership tells about 10 mistake
leaders make on a job.

ActivityProfessional.com

1. The Top-Down Attitude
g 'IF')PL:;TS sZiEZr(\;\;Oﬁ;:‘(rrgi?orr? Peoplework Due to health .and personal i;sues, Betty Cooper has resign
4. No Room for Mavericks from her pos_ltlon gt It_J(éCAP axf:b_. We the_lr_lk you for your
5. Dictatorship in Decision Making patience during this time of staffing transition. |
6. Dirty Delegation f
7. Communication Chaos |
8. Missing the Clues of Corporate Culture |
9. Success \lthout Successors I "% $$ $ |
10. Failure to Focus on w&g t#& (0 (o #&) 1T (x +
the Future e O
#HHSH (H# # / 0/123 |
They have the attitude offj] & # + *(* #*(" " #" # 4 04123 -

AR M +
I'm in charge and thelll ..

(" #5 +# + $#

(- #

_ "8 # T 4 04123 |
sooner you figure that ouffl # "# #"# "#-#6+", " +" #
” 7+ 8 " # I 0/123 |
the better. e & (" # ™ # (" 9 0923 |
"B 4§ /023 ,
Servant leaders are morg| '+ * S &' - 2
effective. A servant leaderff - *# * "% _* be L9 0 |
must be willing to get “downl| & # = ol 2< |
and dirty” with his troops in|f| +6- (& ;(+"#; ##+#&,.$ (( . 7, 0% |
. . . "oo* > " -+ $*" " i
the implementation of higfl ;= ¢ " & I 0 2<
objectives. # (#!" "% +("$ & 9 0y2<
o8t &H(" #S & # 9 0 2<
: +oH T HT ) & # I 0;2< |
Effective leaders see themselves at the bottom offpn = (+#%e. # g on 4 09/2<
inverted pyramid. The greater the leadership role, tifg 6'&" Lo (@I (#'%#$ & 4 8gg< |
. & # *' "@ -" + AB 1 < |
less time there seems to be for peop@e must learn (| s wgwe o 4&5) o (4(CH ‘
to slow down and let people into our lives. People ffe2" +*#.D+"# # 5#" | (&#

ek LD #D 5" E "
# &F( 4" " #*-" G D+ |

38& "k "4 #@ #" < #* "

Leadership has as much to do with the “soft science] a_ |
with getting things done We wildly underestimate thg |

opportunities not interruptions. Peopl#l never care how #
much you know until they know how much you care. ||| 2E

power of the tiniest personal touch.tiny human touch $ |
goes along way. “Tom Peters” Learn to lead the vary§ig cc 6:} %31@9 /'Ii 2$ :—|>E/9é=:'l@ 4 f
levels of afirmation your people need. Let people kng @ $> ' (+(I, 7#CHE |
often that they are doing a good job. Look for the g(l d $J A6 >(+(C# |




three tools does allow your association to cover the need€debrate their accomplishments in a positive way and make
your potential members. Having your state code availablee that your recognition program encourages everyone to
in all three types of marketing will educate those lookimgow in the profession. Negativity breeds low membership,
for that information. Post your state codes for activities s a waste of energy and can hinder association members
your websites, many people move around and would | llemewal or supportWe all thrive in a positive atmosphere

to know what the regulations are. Being able to go to yaund your association can be that place that people want to
website would encourage membership and let others krmena part of. Scelebrate the fabulousness of the profession,
what to expect when moving to your state. Having a stateourage everyone to reach for the stars, involve people
surveyor speak at your next meeting or conference |wiith tasks, and watch your membership grishiM

encourage people to attend and just might peek the interest

of administrators.

looking to their strengths and perhaps getting the.n

t0 do presentations at your conferences. Local,
homegrown talent can thrive in an environment that is
supportive. Your association can encourage it's membe:s
to become consultants and educators. Dbmit your
presentations to yogonference, if someone does a great job,
submit their information to youdministrator conferences
or other professional conferencédso encourage them toBy Kimberly Grandal, CTR®CCEDU
speak on a national level at the NCC&yposium or other

national oganizational conferencesThey will represent \when asked by blogger Jonathan Rosenfeld Of Nursing
your state well” Homes Abus®log, http://tinyurl.com/activityconsultantin
sight to discuss negative trends in long-term care, | made
Marketing not only includes investing in the future|afie following statementi see more and more faciks
your association but also says that your association| isdapting the culture change movement, which in theory is
professional entity that supports tbag term care industry a wonderful approach to car#Vith this trend howevel

You may want to take out an ad in administrators| also hear more and more stories that ceddrd quali!ed
Convention Booklet or sponsor an educational event|adivity Professionals and Recreatibiierapistsire being
dietary conference. Both would bring the activities sideplaced by the “universal worker”. Often times you'll see
to other professions and encourage participation in y&ere domestitype activities in these culture change homes,

Encourage your members to grow in the profession by’

association. which is Inefor some residents, but not for all. | fear that we
will abolish the leld of therapeutic activities and recreation

Membership Celebration in LTC based on the assutigm that uncertied unqualiled

All too many times we hear individuals can facilitate meaningful activities. Little did |

know that my statement would spark such an interest from

Kevin Kolus, an editor of Longerm Living Magazine As

a result, | had a phone interview with .N&olus and was

asked to discuss some of the implications that the Universal
orker may have on thictivity Profession and the quality

over and over again how each
member is responsible to bring
in members to the association.
Instead, we should be celebrating the members that

have" Look at the positive side and celebrate every cha&cm‘e of the elders.Vicky Surash, MERP Instructor and
you get” During Nationaictivity ProfessionaliVeeksend Owner of Forget Me Not Consuiting, was interviewed as
a thank-you card to each of your members” Send a Ieflefi you can read this editorial in the June, 2010 issue
to their Administrator the week after Christmas to let thegp Long Temn Living at http://Awwwtimagazine.comThis
know that the week is coming up and that as a membepgfcie is entitledActivities Angstand is currently found
your association, they are wonderful and tertiBive them| at http://tinyurl.com/activitiesangst. There is also another
a coupon for a discount to your conference or educatiop related to this suiit that | recently learned of entitled,
session, and let the Administrator or Director of Nursinthe \anishing Need for Activity Professional&ou can
come for free if they have a member in their facility. | Ind this blog at tinyurl.com/vanishingneedforactivitypros.




PLEASE read these articles and
comment. Apparently | am not alone

in my fear that the Activity Profession

and the quality of life of our beloved
elders may be in jeopardy due to the
hiring of the UniversaWorker in the

Culture Change MovementTo read

the opinions of many Activity and
Recreation Professionals from around

the country and Canada, visit. http://
www.recreativeresources.com/speakou
taboutculturechangemt If you would

like to express your thoughts, please _
email me at kimgrandal@aol.cotyut -

| also urge you to post your thoughts x
on the Long-term Care Living website.

The time is now to educate anyone O
and everyone regarding our role as the
Activity and Recreation Professional Q
and what our skill and knowledge q)
bases are as compared to the Universal
Worker. Think of it like this: On a snow O
day,when many people call out due to

the inclement weathawhat roles do the
Activity/Recreation Stdifoften take on?

In many cases thictivity/Recreation
staffhdp the residents with meals, make C
beds, clean up, min&DL's, etc. The
scheduled activities seem to go by the

way side because the primaryncern is

getting the residents, washed, dressed, 3
fed and all of their medical needs
attended to. Nowthis is how | fear

the care for the residents will be like
under the facilitation of the Universal o
Worker. Quality of life will go by the =
way side and inactivity will increase,
Jack-of-all trades, master of none, that’

how | feel about the Univers#orker. LL
Don'tlet the elders lose their quality of

life because it's a snow day every day

in some culture change facilities"

Life. Be init!

Kim Kimberly Grandal CTRS,
ACC/EDU Executive Director
Re-Creative Resources, Inc.
732-340-1210
Kimgrandal@aol.com
Www.recreativeresources.com

http://www.facebook.com/pages/National-Certification-Council-for-Activity-Professionals-NCCAP/106574157841




e er for p Social Service Designee (SSD) position at a
< N@W suggested that | go appliyturns out that

e ey atohired me as the SSD with the intention of
P F:Ermé\ctivity Director in the future. Loved it...an

that was 25 years ago™
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ee North Olmsted Senia Center

) The North Olmsted Senior Center Retired
Senior \blunteer Program (RSVP) Group

id the  collaborated with the DomestiGolence

/ Centers of Cleveland to donate books for
their young readers. The project had such

SN/ a wonderful response, that over 700 books
were donated for the two facilities. This

) be prompted the idea to start a library for

) his each Domestiviolence Center, as well as
making books available for the children to

take with them. They also made teddy bear

to comfort the children when they
come to the centers.
and
oley Top row left to right:
Helen Toczyski, DorisThies, Mrginia Gallo,
y Rita Grady, Barb Schultz, Dorothy Dawson,
. Jeanne Bills
Ctine Seated left to right: Laverne Fausz, Carole
Adams, Edna HackmaAlice Tresch,

2N
t Mary Orr
g Center Front: JoAnn Daddario
(Southwest Suburban RSVP representative
er and

the







